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ERP Solutions - SAP

Yash is Savitr’s preferred Partner in providing ERP
solutions. Both compliment each others capabilities
in delivering value to customers. GCS is a division
of Yash.

Business Applications

GCS's Business Application Services are designed to
assist organizations implement and maintain the
leading financial, HR, supply chain, and
manufacturing software solution in the
marketplace - SAP. Our professionals help select,
integrate, and optimize SAP applications that run
mission-critical operations.

Limited IT Resources

In today's business world of shrinking staffs and
budgets, IT management is often about
strategically allocating limited resources and
improving efficiency so that you can do more with
less. GCS takes a best practices approach that has
proven effectiveness at optimizing IT organizations
and their SAP solution to meet key organization
metrics.

Our Best Practices approach allows us to utilize an
extensive repository of tools that can integrate
your SAP solution with your mission critical
business functions. These SAP specific tools include
implementation and configuration guides, process
flows, and fit / gap requirement matrices.

GCS uses a blended off-shore delivery model that is
unique in the industry. This model utilizes our
Global Development Center where highly qualified
developers from off-shore, as well as domestically,
work together with our business application
experts at your location to deliver lower cost, real-
time ERP best practice solutions to your
organization.

Our business consultants will work
with you and your team to

« Identify key business drivers

e Recommend the tools that are required to
Configure best practices for your SAP solution

* Conduct process assessments for critical
business functions

* Configure your SAP solution for optimal
performance

Professional Services

GCS knows SAP. As the single focus of GCS, we
know the workings of the SAP products and
how to make the SAP products work for you.
GCS, established in 1991 and an SAP partner
since 1996, has created a wide range of service
products focused on SAP and designed to
provide quality solutions at a cost effective
price. With GCS you get the expertise necessary
to create and run successful projects that deliver
on time results and within budget. We work
with you to deploy the latest SAP technologies
and product innovations by leveraging the
combined experiences of your staff and our
team resulting in high levels of knowledge
transfer and a self sufficient customer.

GCS delivers ongoing support covering all of
your needs from services to support, including
systems performance, enhancements, 24/7
support and help desk. As a Division of YASH
Technologies, GCS has the capability of global
support and can advise you on the benefits and
applicability of off shoring.



Core Solutions

Business processes are the underpinning of your
company and when you optimize your business
processes you improve business performance. GCS
will work with you to identify and simplify

your core critical business processes to produce
greater results from your SAP solution.

GCS coordinates business processes, objectives and
technology to your expectations driving your
business forward by delivering profitable returns
on your software investment.

Industry Best Business Practices
GCS is up to date with all of the latest SAP Best
Business Practices to ensure that your business
needs are fulfilled with a cost effective and high
quality solution.

The GCS value proposition takes the risk out of
software implementations with a single point of
contact for all of your needs

¢ Single Source Licensing

¢ Implementation Services

¢ SAP Software Upgrades

® SAP Help desk

¢ Human Capital Resource Management
¢ Application Management Support

e System Audits & Tuning

e Up-to-date on the most current SAP Technologies
and Strategies

* Experience with SAP Portal and Business
Intelligence Solutions

» Team approach in providing knowledge
transfer and training

* Proven successes and expertise
implementing SAP

» Certified SAP partnership reduces risk and
guarantees a time-proven standard approach

 Proven SAP methodologies ensuring rapid
deployment time frame to drive ROI

Support Solutions

Support ensures optimum system performance
and maximization of your resources. That means
fewer computing problems, lower cost of
ownership and satisfied customers. We will
advise you on choosing and employing the
support structures and processes that best meet
your needs. GCS will support your operational
SAP environment with expertise that continues
to add value and reduce costs with help-desk
services, online monitoring, remote
maintenance, and onsite assistance. In situations
that require additional services, GCS provides
Remote Consulting to address those needs
quickly and at a minimum cost.

Core Business Implementations
GCS consultants understand SAP solutions and
their impact across all areas of your business.
We leverage our industry expertise to facilitate
every aspect of the SAP implementation
life-cycle. Our consultants offer project planning
and management, implementation business
case

and cost justification, gap assessment, business
process alignment with SAP functionality, detail
design, development and configuration,
conversions, interfaces, enhancements, and
reports. Client self-sufficiency is accomplished
through proactive knowledge transfer activities.

Industry Solutions and Templates
As an SAP Certified Reseller, GCS has extensive
experience with pre-configured, out-of-the-box
functionality. We can provide you with defined
costs and implementation time lines based on
your business requirements and our extensive
years of experience. GCS can advise you on
innovative options for application hosting
supported by our own expertise, th e exp ertise
of our partners and the e-business functionality
of mySAP All-in-One Business solutions.



Over 50 pre-packaged Small and Midsize Business solutions are available which can be drawn on to
provide an excellent solution for your company. Each solution has been developed in conjunction with
SAP's extensive partner network and subject to a stringent qualification programs to ensure a complete,
scalable, cost-effective solution.

Upgrades and Additional Functionality

GCS Upgrade Consulting helps you to take advantage of the latest releases of SAP solutions

and new functionality with quick and cost effective deployment strategies. Whether your adding new
horizontal products like CRM and BI or bringing your SAP solution to the latest release level, GCS can
assist you in avoiding the pitfalls that cause delays, cost increases and performance problems. Whether
your SAP solution is an out of the box implementation or highly customized, we can put you on the path
to a successful project implementation without disruption to your day to day operations.

Infrastructure Analysis and Definition

Technology is changing rapidly adding more power, more flexibility and services at lower and

lower costs. The Infrastructure Analysis and Definition service works with you to identify

strategies and solutions that protect your investment and lower your costs.This service is not limited to
Information Technology but extends to all aspects of your business, e-business and your SAP solution
and infrastructure. Infrastructure Analysis and Definition consulting is available at all stages of your SAP
life-cycle.



